
 

 

 

 

Bike Encounters - Erasmus Sport 
- Institute for the Development of Sport and Education/ IRSIE 

3
rd

Project Meeting Agenda 

8-9November2019, Madrid, Spain 

Venue: Madrid International Lab, CalleBailén, 41, Madrid 

 

1st Day – 8November 2019 

 

09:30 – 09:45 
Opening of the Meeting 

Official welcome, presentation of the meeting’s agenda 

FITEL 

Red Deporte 

Output B1 -research on how the amateur cycling sport is used in partner 

countries – Let’s work on the creation of the final output: what contents? 

Please,bring the B1 Results presented in the previous meeting 
09:45 – 11:00 

Questions & answers 

ALL PARTNERS 

11:00 – 11:15 coffee break 

Collection of good practices- Output B2 

Good cycling practices such for social inclusion and social tourism in our 

countries. 

Each partner presentthe B2 Results… 

11:15 - 13:00 

Discussion, questions & answers 

ALL PARTNERS 

13:00– 14:30 lunch break 

14:30 – 15:30 Output B3 - Group work on the creation of cycling routes 
FITEL 

Red Deporte 

 Discussion, questions & answers   

15:30 – 15:45 coffee break 

Dissemination tasks; let’s plan the dissemination actions… 
15:45-16:30 

Discussion, questions & answers 

 

FITEL 

 

First day meeting conclusions 
16:30-16:45 

Discussion, questions & answers 
ALL PARTNERS 

End of 1st day of the meeting 

 
 

 



 

 

 

 

 

2nd Day – 9 November 2019 

 

09:30 – 10:30 

 

Opening of the II meeting day 

Summary of the results of the first day and presentation of objectives of the 

second day. 

 

IRSIE 

Monitoring and Evaluation    

State of art and implementation 
10:30 – 11:00 

Discussion, questions & answersOther dissemination tools 

 

Red Deporte 

11:00 – 11:15 Coffee Break 

Work plan 

Rescheduling the work plan 
11:15-12:00 

Discussion, questions & answers 

FITEL 

 

Financial management issues 

 12:00 – 13:00 

Discussion, questions & answers  

FITEL 

13:00– 14:00 lunch break 

 

Planning of the next project meetings 

 14:00 – 14:45 

Date, place, and agenda 

 

ALL PARTNERS 

14:45 – 15:15 

 

New projects 

 

ALL PARTNERS 

15:15 – 15:30 Coffee Break 

15:30 - 16:00 
Sum-up of decisions made & plan of near future actions 

 
ALL PARTNERS 

 

 


